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Developing the Mission and Goals Chapter of Your Business Plan

This chapter should accomplish the following:

· Completion of each of the worksheets that follow.

· Discuss the strengths and weaknesses of the current organization as it relates to the SSR program and explain how strengths will be built upon and how weaknesses will be overcome.

· Explain how your program goals align with your mission, vision and core values.

· Make clear how the structure of the SSR program will be developed and managed in order to meet the program’s goals.

· Give details regarding the opportunities and challenges associated with implementation of the SSR program.

· Describe how the organization will build upon the opportunities and meet each of the challenges to goal implementation

This narrative, along with the charts above will provide a framework for the first chapter of your business plan. The Business plan is to serve as a blueprint for your success in program implementation as well as a marketing tool to demonstrate to your board, neighborhood stakeholders, funders and others that you are prepared for success as you undertake your journey into the SSR program. 
Planning Worksheets

The following worksheets are designed to assist you as you think through the connection between what your organization values and the planning and implementation of an SSR development and management program. 
Your organization may already have some of these elements. If you already have a mission, vision and a set of guiding principles and if they are fresh and relevant to the organization, then simply include them below. If they need updating, or you do not have one or more of these elements, then the organization will need to go through the process of reviewing or developing them. This includes seeking input from stakeholders and review and approval by the board.
B. Mission

The mission statement defines the overall purpose of the organization. It should clearly distinguish the organization from other organizations. The mission should include beneficiaries (for whom); geography (where); and services (what).  Make sure Your Mission Statements are SHORT and SNAPPY so board members, staff and supports understand it and can easily communicate it to others.
Your organization’s Mission Statement(s) below:
	Overall CDC Mission
	

	SSR Program Mission
	


C. Vision

· Describes goals motivating the organization 

· Describes  where the organization is headed 

· Should be a compelling, vivid description of the organization’s future success

External Vision: Defines how the environment where and/or with whom you work will be improved as a result of your efforts. 

Internal Vision: Describes what your organization will look like and will have accomplished as a result of your efforts.
One way to think about your vision is to ask the question: “What do we want to have accomplished within X years?”
	External Vision
	

	Internal Vision
	


D. Guiding Principles/Core Values

Broad, brief statements of belief that shape the criteria by which the Board, staff and volunteers can judge whether or not the mission, vision, goals, objectives, plans, actions and outcomes are right for the organization. These are the Building Blocks of why people work for and support the organization.
Guiding Principles/Core Values of your organization:
	1. 

	2. 

	3. 

	4. 

	5. 

	6. 


E. Key Elements of the SSR Program

Key elements of the organization’s mission, vision and core values need to be reflected in the design of the SSR development and management program. This is your opportunity to collectively think through the connection between the overall values of the organization and the SSR program that you are developing to ensure that they are a fit. These key elements should assist you as you begin to think about the program design and structure and move toward developing program goals.
Key elements of your SSR program required to remain consistent with your mission, vision and guiding principles/core values:
	1. 

	2. 

	3. 

	4. 

	5. 

	6. 


F. Goals and emphasis of the SSR Program
This is where you really develop what you want to accomplish through your SSR program. Goals should define the core fundamentals of what is important to the organization as it moves forward with an SSR program and will serve both as criteria upon which to develop plans and as a means of measuring success. Each goal will be targeted toward addressing a particular emphasis, but goals will also be somewhat broad and abstract in their scope. They will be further refined by objectives as we move through the other modules of this business plan.
In addition to the development of goals, it is also important to begin to think about what components the program will need to emphasize in order to be successful in meeting each goal. The table provided in the module on mission and goals provides an example that may be helpful as you complete the table below.
Goals of your SSR program, required program emphasis and challenges to implementation:

	Goal
	Required program emphasis to meet goal
	Challenges to implementation of goal

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
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