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A. Developing the Product Section of Your Business Plan

This chapter should accomplish the following:

· Completion of each of the worksheets that follow.

· Provide details regarding the characteristics of the different types of units that will be produced.

· Describe the mix of units between those that will be rehabilitated and those that will be built new. Justify this selection.

· Make clear whether these units will be rental or lease purchase. If lease purchase, describe the model that will be used.

· Discuss the how the unit characteristics will fit the needs of the typical tenant profiles

· Explain how unit quality, design characteristics, amenities and durability will be marketable to the tenants above.
B. What Will You Produce?
This is where you really begin to figure out what you will develop. Use all of the information you have gathered to make educated guesses about what you will produce. These will be modified as you go along. Keep in mind that a business plan is a working document. As you find new information, or understand why something will work better a different way, you should adjust your plan accordingly. 
	What % of units will be rehabilitated?
	

	What % of units will be new construction?
	

	Will the units be lease-purchase or rental?
	

	If the units will be lease purchase, will they be short term (1-3 years) or long term (15 years) lease?
	

	What is the total number of units that you anticipate developing?
	


	Unit Characteristics
	Unit Type 1
	Unit Type 2
	Unit Type 3

	% of total units that will be of this type
	
	
	

	Anticipated square footage of unit type
	
	
	

	# Bedrooms
	
	
	

	# Bathrooms
	
	
	

	Additional amenities (yard, garage)
	
	
	

	# Stories in structure
	
	
	

	Other defining characteristics
	
	
	


C. Design and Quality Modifications and Amenities
Based upon the profiles of the likely tenants under the module on “people”, what design and quality modifications and amenities will you include to make units more marketable and durable?
Construction Quality Standards you plan to meet

	1.

	2.

	3.

	4.

	5.


Unit design considerations

	1.

	2.

	3.

	4.

	5.


Amenities

	1.

	2.

	3.

	4.

	5.


Energy Efficiency/green building modifications

	1.

	2.

	3.

	4.

	5.


D. Objectives Associated with Product

List the specific SSR program objectives associated with Product development, including marketability, construction quality, design considerations, durability, energy efficiency green building, rehabilitation/new construction mix and lease purchase/straight rental choice. Objectives should be specific, measurable, time-bound statements of intended future results.

	1.  Example: By March 2012, the City Center Community Action Agency will rehabilitate 26 houses to exceed the State of Ohio “Residential Rehabilitation Standards” by including amenities such as hardwood flooring, quality name brand plumbing fixtures, energy efficient lighting, point-of-use water heaters, high efficiency furnaces, and upgraded landscaping to communicate value, attract high quality tenants, and contribute to neighborhood stabilization. 

	2.

	3.

	4.

	5.

	6.


V. Your Business Plan:  Product
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